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Message From The Secretary 

......

 “In the little world in which children have their 
existence there is nothing so finely perceived and finely 
felt as injustice” (Charles Dickens – Great Expectations)
The strong experiences of injustice apply to adult human 
beings as well. Day by day we realize that the world falls 
short of being completely just and there are clearly 
remediable injustices around us which we want to 
eliminate. We can try to eliminate clear injustices to the 
extent possible and think of practical ways to reduce 
injustice and advance justice. Mahatma Gandhi, Martin Luther King, Nelson 
Mandela and many others would not have fought their battles against injustice 
without their sense of manifest injustices that could be overcome. The common 
understanding of the Principles of Justice is that: (a) each person has an equal 
right to a fully adequate scheme of equal basic liberties which is compatible 
with a similar scheme of liberties for all and (b) there is an institutional 
requirement of making sure that the public opportunities are open to all without 
anyone being excluded or handicapped on any grounds. This calls for fairness 
and just-ness to persons. Hence the famous saying: “To no man will we sell, or 
deny or delay, right or justice.”   
In this context, the efforts and interventions of DISA to reach out to the poorest 
and the excluded have greater meaning and relevance. Since 2001 this 
Organization has been addressing the issues of reducing injustice and 
advancing justice, aligning with the poorest, excluded rural communities. The 
following pages reveal the efforts of DISA based on the thematic areas of 
interventions during the period April 2013 to March 2014.
We thank all the partners, Co-workers and Associates in this noble task of 
bringing Justice as fairness to all persons to form just institutions and just 
society. 

Fr. Cherian Puthusery CST
Secretary, DISA
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IDENTITY OF THE ORGANIZATION 

Name of the Civil Society Organization:
 Development Initiatives By Social Animation (DISA)

Status:
 Social Service Society registered under Society's Registration  

Act – 1860

Area of Operation: Whole of India

Address:
 DISA, Basil Bhavan, Behind Civil Court, Katara, 
 Basti, U.P – 272001
 Phone - 05542-245439. 
 E - mail: disabasti@ gmail.com
 Web Site: cstdisa.org

Chief Functionary :  Fr. Cherian Puthussery, 
 Address : The Secretary, DISA, Basil Bhavan, 
    Behind Civil Court, Basti, Uttar Pradesh. 
    Pin - 272001. (Mobile: 9450959091)

Nodal Contact Persons :    Fr. Francis K.M, Programme Director 
     Phone: 9415038199
                             :  Fr. Benny Paul, Asst. Director – 
     Phone : 9473727008
 Address   :   DISA, Basil Bhavan, Behind Civil Court, Basti

Registration Details  : Society Registration No: 462/2001-02 
     dated 24/09/2001 
 Place     :  Basti, Year : 2001 under Society's Registration 
     Act of 1860, Renewal No. 1220/ 2011-12 
     dated 10 October 2011.
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IDENTITY OF THE ORGANIZATION 

Name of the Civil Society Organization:
 Development Initiatives By Social Animation (DISA)

Status:
 Social Service Society registered under Society's Registration  

Act – 1860

Area of Operation: Whole of India

Address:
 DISA, Basil Bhavan, Behind Civil Court, Katara, 
 Basti, U.P – 272001
 Phone - 05542-245439. 
 E - mail: disabasti@ gmail.com
 Web Site: cstdisa.org

THEMATIC AREAS OF INTERVENTIONS AND MAJOR ACTIVITIES

 Promotion and mentoring of total 160 Self 
Help Groups at Basti Sadar, Harraiya, 
Mithaval and Ikauna Blocks

 Facilitation of various Income Generating 
Activities

 Annual auditing and Assessment of the 
Groups 

 Capacity Building of the Groups and 
leadership development through Trainings 
and Exposure visits

01
Financial Inclusion 
and Livelihood 
Programme

THEMES / ISSUES EXPECTED RESULTS / ACTIVITIES
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 Mentoring of Women Groups at village level 

and promotion of CBOs at Basti Sadar, 

Harraiya, Mithaval and Ikauna Blocks

 Collaboration with NAI DISHA MAHILA 

SAMITI

 Organizing Common Celebrations & Events

 Guidance for collective actions for rights and 

entitlements, getting Govt. schemes

 Increasing participation in Panchayati Raj 

Processes for good governance

 Facilitating and mentoring SALONI SANGAMS

 Awareness to Service Users and Accessing 

Govt. Health Services, strengthening 

VHSCs and Mother Groups 

 Mentoring Farmers Clubs at Basti Sadar, 

Harraiya, Mithaval and Ikauna Blocks

 Promotion of Package of Practices for 

improving agriculture and enhancing income 

sources

 Demonstrations and introduction of farming 

technologies

 Capacity building of farmers through 

Exposure visits and trainings. 

 Interface meetings and collaboration with 

SHGs and CBOs for actions for rights and 

entitlements, getting Govt. schemes 

02

03

Gender Justice 
and Women 
Empowerment 

Sustainable 
Agriculture and 
Natural Resource 
Management

THEMES / ISSUES EXPECTED RESULTS / ACTIVITIES
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THEMES / ISSUES EXPECTED RESULTS / ACTIVITIES

 CBR of  Chi ldren and People Wi th 
Disabil i t ies (PWDs) at Basti Sadar, 
Bahdurpur, Harraiya and Mithaval Blocks

 Formation and Facilitation of  Disabled 
Persons Organizations (DPOs) for their 
rights, entitlements and social inclusion

 Facilitating special education and medical 
interventions  of selected children

 Promotion of Savings, Thrift and IGAs 
through Special SHGs 

 Coordinating action interventions for street 
children and children in distress 

 City Coordination with various 
departments, collaborative organizations, 
support organizations for children in distress

 Facilitating technical skill trainings on 
Tailoring, Agro-based Technologies, 
Plumbing, garment making etc. 

 Facilitation of Placements and Follow ups 

 Coordination, Mobilization and Facilitation
 Documentation and Communication
 Accounting and Reporting 
 Legal Compliance 
 Organization Meetings 
 Web Site Management
 Interface meetings of organizations.

04

05

06

07

Community Based 
Rehabilitation and 
Empowerment of 
PWDs

CHILDLINE 
City Coordination

Skill Development 
for Youth

Organization 
Matters and DISA 
Office Management
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ORGANIZATION CHART OF DISA

GENERAL BODY

GOVERINING BODY

SECRETARY
(CHIEF FUNCTIONARY)

TREASURER

PROGRAMME DIRECTORS FINANCE MANAGER

ASSISTANT DIRECTOR ACCOUNTANTS

PROJECT AREA DIRECTORS           

PROJECT COORDINATORS

PROJECT EXECUTIVES

FACILITATORS

VOLUNTEERS 

OFFICE ASSISTANTS
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GEOGRAPHICAL SPREAD OF DISA IN U.P. 

No District Block Gram Villages
    Panchayats

1 Basti Sadar 35 45
  Harriaya 17 25

2 Siddharthnagar Mithaval 20 60

3 Shravasti  Ikauna 10 25

4 Gorakhpur City                    CHILDLINE 
                       COORDINATION

GEOGRAPHICAL AREA OF OPERATION UNDER DISA IN U.P.

DISA OPERATION AEA

DISTRICT HEADQUATER

N
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DISA STAFF STRENGTH

NO COMMUNITY  DESIGNATION SALARY SLAB MALE FEMALE TOTALNO COMMUNITY  DESIGNATION SALARY SLAB MALE FEMALE TOTAL
 CENTRE CENTRE
NO COMMUNITY  DESIGNATION SALARY SLAB MALE FEMALE TOTAL
 CENTRE

01 Head Office Programme Directors > 12,000 01 00 01

  Asst. Director > 12,000 01 00 01

  Finance Manager  > 12,000 01 00 01

  Resource Person  > 12,000 01 00 01

  Class lV > 5,000 00 01 01

02 Basti Sadar Project Area Director >10,000 01 00 01

  Project Coordinator > 13,000 01 00 01

  Project Executives  > 5,000 03 02 05

  Facilitator > 5,000 00 01 01

02 Harraiya Project Area Director > 10,000 01 00 01

  Project Coordinator > 10,000 01 01 02

  Project Executives > 5,000 05 01 06

03 Mithaval Project Coordinators > 10,000 02 00 02

  Facilitators > 5,000 02 00 02

04 Ikauna Facilitator > 5,000 01 00 01

05 Gorakhpur Programme Director > 10,000 01 00 01

 CHILDLINE

  Project Coordinator > 10,000 01 00 01

 Total      28
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DEVELOPMENT INTERVENTIONS AND ACCOMPLISHMENTS
1. Financial Inclusion and Livelihood Programme:
DISA facilitated and mentored the Self 
Help Groups in the villages for the 
financial Inclusion and economic 
empowerment in four Blocks. These 
SHGs have their regular monthly 
meetings, regular savings, inter-
loaning and income generating 
activities, under the guidance of the 
staff of DISA. The leaders of the 
G r o u p s  s h o u l d e r  g r e a t e r 
responsibilities for the activities. The 
Attendance in meetings is 82%. 48 Groups out of 160 are able to conduct 
the meetings by themselves without the help of Facilitators. 46 Groups 
maintain their records by themselves. 151 members learnt to write their 
names and put signatures. 47 Groups increased their monthly savings 
from L.30 to L.50/60/70 up to 100. 55 Groups have decided to use 
Cheques for transactions. The Facilitators visited Shimoga and Karwar 
Dioceses to learn the best practices in handholding and mentoring the 
SHGs for better effectiveness. The leaders of SHGs and Facilitators were 
given training on Leadership and Micro Planning. In Mithaval Block, the 
Groups have been revitalized after assessment and screening. 
The details of the SHGs Block wise: 

Particulars Sadar Harraiya Mithaval Ikauna Total
 Block Block Block Block 

Total SHGs as on March 2014 55 39 50 16 160

Total No of Members on 
March 2014 698 562 512 282 2061

Total Savings till 
March 2014L. 18,42,915 11,63,740 10,94,530 1,28,432 42,29,617

Interest received till 
March 2014 L.  4,84,331 4,34,145 3,58,782 85,832 13,63,090

Inter-loaning to members L.  36,08,805 19,57,899 27,41,340 42,885 83,50,929

Loan Returned L.  24,49,964 13,88,338 17,39,732 36,985 56,15,019
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        2. Gender Justice and Women Empowerment
        DISA joins hands with NAI 
DISHA MAHILA SAMITI, a registered 
society in promoting Gender Justice 
and Women Empowerment issues. 
T h e r e  a r e  8 5  V i l l a g e  L e v e l 
Associations with 1445 members and 
2 2  G r a m  P a n c h a y a t  L e v e l 
Committees having 1475 members 
and representatives are elected to 
f o r m  3  B l o c k  L e v e l  W o m e n 
Committees at Basti Sadar, Harraiya and Mithaval Blocks with 815 
leaders and they are federated at Central Level to form the Nai Disha 
Mahila Samiti. The Block Level and Central Level Committees have 
quarterly review and planning meetings whereas the Gram Panchayat 
Level Committees meet once in two months. Village level Associations 
have their meetings every month for review and planning for social 
actions for rights and entitlements. Gram Panchayat level Associations 
function as broad Community Based Organizations (CBOs). Various 
collective actions were taken by women to highlight their demands for 
justice, equity and access to resources. They had many awareness 
rallies, public meetings, wall writings, common celebrations and cultural 
programmes. They celebrated International Women's Day at Asnar 
Village in Mithaval Block and had their annual gathering. On the day they 
focused on the themes on Gender Equity and rights of Girl Children.   
3. Sustainable Agriculture and Natural Resource Management
Promotion of best practices in agriculture for better and more profitable 
land use, increasing the livelihood and income sources and protection of 
natural resources have been the focus of DISA. Many interventions have 
been initiated through organizing the small and marginal farmers in three 
Blocks and found highly rewarding. The formation and management of 
Farmers' Clubs and their Federations, establishing common facility 
centres, orientation to farmers, introduction of modern low cost 
technologies in agricultural operations etc have been undertaken by 
DISA. We got the support from NABARD in forming and mentoring the 

Page 
12

Farmers  C lubs.   The v is i t  o f 
Facilitators to Shimoga and Karwar 
Dioceses and the exposure visits and 
trainings of farmers provided better 
understanding and guidance for these 
interventions.  All the Farmers Clubs 
are federated at Block level and Block 
level Committees have been formed 
fo r  g rea te r  pa r t i c ipa t i on  and 
leadership roles in implementing the 
action plans. With the help of the Farmers Clubs and Federation, we 
could mobilize various Govt. resources from the respective Blocks to 
benefit 395 farmers. 20 Farmers Clubs have been approved by NABARD   
and this year 03  Clubs were inaugurated by the DDM, NABARD, Basti. 

FOCUS AREA COVERED  FARMERS MEMBERS 
 VILLAGES CLUBs 

Mithaval Block 15 15 417
(Siddharthnagar) 

Basti Sadar Block (Basti)  15 15 215

Harraiya Block (Basti) 15 15 191

Total: 45 45 823
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       4. Community Based Rehabilitation and Empowerment of PWDs
 Our efforts to reach out to the 
most vulnerable and excluded 
section in the society have resulted in 
focusing on children and People With 
D isab i l i t i es  (PWDs)  fo r  the i r 
rehabilitation and empowerment.  72 
Children have been directly assisted 
for their social, educational and 
medical fitness. 13 children are 
admitted in special schools and 
others are pursuing their studies at local schools. The annual gathering of 
these children along with their guardians was conducted on 23 June at 
Harraiya and on 25 June at Kalwari and 23 children got special prizes in 
the various competitions conducted. 50 children participated in the 
gathering in Gorakhpur on the World Disability Day organized by PGSS 
and Diocese of Gorakhpur. We initiated our efforts to form Disabled 
Persons Organizations (DPOs) to demand and get the due rights of the 
PWDs. We organized awareness programmes through Puppetry and 
trainings in view of forming DPOs and Inclusive SHGs. Our target is to 
form 30 DPOs and reach out to more PWDs. Our team of Facilitators 
went to PGSS, Gorakhpur to learn from them the various aspects of 
formation and management of DPOs. 

5. CHILDLINE City Coordination

DISA is the Nodal Organization of 
CHILDLINE, Gorakhpur s ince 
January 2006.  We join with PGSS, 
Gorakhpur,  the Col laborat ive 
Organization to manage the city 
coord ina t ion  fo r  the  rescue , 
rehabilitation and other operational 
aspects of CHILDLINE programme.
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6. Skill Development for Youth
DISA took steps to impart skills to 
enhance their employability of the 
youth. Trainings were given to 351 
girls for Garment Making, 35 persons 
for various technical skills for better 
Agriculture and 20 persons for 
Plumbing. Many of the trained youth 
are having their practices at home or 
in their own villages, whereas 29 
persons have gone outside under 
placement at Matrix Clothing Pvt. Ltd, Gurgaon and Shahi textiles Co, 
Bangalore.  
The Facilitators were given special trainings on Right To Information 
(RTI) and various technical aspects, training on Systemic Change, 
Motivation and Leadership Issues.  They also went for Exposure visit to 
Shimoga Multi-Purpose Social Service Society and KDDC, Karwar 
Diocese and obtained valuable inputs for various development 
interventions.  

ORGANIZATION MATTERS: 
th

12  Annual General Body Meeting held on 25 August 2013

1. Prayer
2. Welcome Address
3. Annual Report of Activities - 2012-2013 and 

its approval
4. Approval of Annual Plan 2013-2014 and the 

Budget for 2013-2014.
5. Audited Statements of Accounts 2012-2013 

and its approval.
6. Appointment of Auditors for 2013-2014.
7. New Ventures and Programmes
8. Election of New Governing Body Member
9. Presidential Address
10. Any other matter with the permission of the Chair.
 Vote of thanks and Conclusion

01 25 August

2013
28 Members

were present

Sl.

No
Date AgendaNumber of

Members  
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GB meetings on 25 August 2013 AND 29 March 2014 with agenda 

1. Prayer

2. Welcome Address by the Secretary.

3. Half- Yearly Report of Activities - April 

2013 to August 2013.

4. Statement of Accounts April 2013 to 24 

August 2013.

5. New Ventures and Programmes.

6. Presidential Address.

7. Any other matter with the permission of 

the Chair.

8. Vote of thanks and Conclusion.

1. Prayer 
2. Welcome Address 
3. Presentation and approval of the 

minutes of the previous meeting
4. Presentat ion of the Report of 

activities: 2013-14 
5. Presentation of the Statement of 

Accounts: 2013-14
6. Annual Plan for the year 2014-15
7. Annual Budget for the year 2014-15
8. New Ventures and Undertakings in 

2014-15
9. Any Other Matter with the permission 

of the President
10. Presidential Address
11. Vote of Thanks and Conclusion 

01

02

25 August
2013

29 March
2014

11 Members
were present

11 Members
were present

Sl.
No

Date AgendaNumber of
Members  
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FOREIGN TRIPS AND REMUNERATION TO THE GB MEMBERS

No Name Address Designation Remuneration/
Reimbursement

1 Fr. Lona Kallely Jyoti Bhavan,Chargawan President NIL
 S/o Sri Varoo Gorakhpur-273409

2 Smt. Geetha  St Basil's School, Vice  NIL
 Lakshmi Khiri Ghat, President
 D/o Sri Gopinath  Basti –272001
 Panickar 

3 Fr. Cherian  Basil Bhavan Secretary NIL
 Puthussery Behind Civil Court
 S/o Sri Varkey Basti,U.P– 273 006

4 Sri Anil Chaitanya House No: 1111/4, Joint  NIL
 S/o Sri Vidya  Malviya Road,  Secretary
 Prasad Basti- 272001

5 Fr. Sabu K.V Jyoti Bhavan Treasurer NIL
 S/o Sri Varkey Chargawan
  Gorakhpur-273409.

6 Sr. Josi SRA  Pushpanjali, Kalwari P.O, Member NIL
 D/o Sri. Kurian Basti -272301

7 Smt. Shanti  St. Basil's School, Member NIL
 Ulahannan  Khiri Ghat 
 W/o Sri.Ulahannan Basti, U.P 272001

8 Smt. Luci Thomas F 144, Ram Nagar Member NIL
 W/o Sri Thomas  Vistar, Sodala, Jaipur,
 Kalapurakal Rajasthan - 302019   

9 Sr. Manisha SCN Nazareth Kunj,  Member NIL
 D/o Sri. Joseph Shanti Vihar, Delhi- 

10 Sri Saju T. Joseph  Little Flower,Old  Member NIL
 S/o Sri. Joseph  Ferozepur Road,
 Thottamattam Muktsar, Punjab

11 Sri. N.D. Abraham  Flat No: 3-B Member NIL
 Edassery,  35, Pathak Para Road
 S/o Sri Davasia,  Kolkata- 700060
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 FINANCIAL POSITION

In the year 2013-14 we have got financial support from different sources 
by way of local contributions from Ministry of Women and Child 
Development, New Delhi through CHILDLINE INDIA FOUNDATION, 
Mumbai, NABARD, personal friends, well-wishers, interest on deposits 
and foreign contributions from Liliane Foundation through Jan Vikas 
Samiti, Varanasi, SCN Ministry Fund, USA and Little Flower Society, 

Germany- total amount RS 57,03,494.90/-.The scanned copies of the 
Audited Statements of Accounts have been attached with. 

Our  Auditors:  M/s SHATRUGHNA AGRAWAL&CO.
                          CHARTERED ACCOUNTANTS,

     Mohan Kothi, Mohan Road, 
     Deoria, U.P- 274001. 
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1. SCN MINISTRY FUND, USA
2. LITTLE FLOWER SOCIETY, GERMANY
3. JAN VIKAS SAMITI, CHRIST NAGAR, VARANASI (U.P.)
4. CHILDLINE INIDA FOUNDATION, MUMBAI.
5. NABARD, LUCKNOW (U.P.)
6. PURVANCHAL GRAMIN SEVA SAMITI, GORAKHPUR (U.P.)
7. PRABHAT TARA DSWS LUCKNOW (U.P.)
8. FATIMA HOSPITAL, GORAKHPUR
9. PEOPLES ACTION FOR NATIONAL INTEGRATION (PANI), FAIZABAD (U.P.)
10. GRAMEEN DEVELOPMENT SERVICES (GDS), LUCKNOW (U.P.)
11. TECHNOPAK PVT. LTD. , GURGAON
12. MATRIX CLOTHING PVT. LTD, GURGAON
13. CREDIBILITY ALLIANCE, NEW DELHI
14. ST. BASIL'S SCHOOL, BASTI
15. LITTLE FLOWER SCHOOL, HARRAIYA
16. CATHOLIC HEALTH ASSOCIATION, SECUNDERABAD
17. SATHI FORUM, BASTI (U.P.)
18. SHOHARATGARH ENVIRONMENTAL SOCIETY, SIDDHARTNAGAR (UP)

The collaboration, guidance, resource support and good leadership of 
many enabled DISA to reach up to this level and extend our 
companionship to the excluded in the society and take efforts to empower 
them. They are the fruits from the good tree of DISA interventions for 
bringing justice and equity a reality, reachable to the poor, excluded and 
the marginalized. We feel this is a sure and definite intervention for many 
more noble and useful ventures for the empowerment of the excluded. 
We are grateful to all the partners, collaborators, well-wishers and co-
workers of DISA. We appreciate the dedication of the Staff and the 
Members of DISA in promoting the core values of the Organization

ADDRESS FOR COMMUNICATION
Development Initiatives By Social Animation (DISA)
Basil Bhavan, Behind Civil Court
Basti (U.P.) – 272001
Phone No. 05542-245439, 246698
Email: disabasti@gmail.com          
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